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Learning Objectives

A Explore the Core Principles of Ready by 21

A Become familiar with the Ready by 21 ideas
and visuals

A Network with peers
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the

forum f“\
FOR YOUTH INVESTMENT E‘é@

The Forum for Youth Investment is a
nonprofit, nonpartisan action tank
dedicated to helping communities and the
nation make sure all young people aeady
by 21-- ready for college, work and life.

Workingin partnershipwith government
pusiness, educatioand nonprofitswe
orovide a framework, coaching and tools for

eaders who care aboytouth and care about
change.
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COLLECTIVE IMPACT OVERVIEW FSG.ORC

There are Five Conditions to Collective Impact Success

All participants have shared vision for changacluding a common
CommonAgenda understanding of the problem and a joint approach to solving it through agreed
upon actions

Shared Collecting data and measuring results consisterdlyross all participants
Measurement ensures efforts remain aligned and participants hold each other accountable

Mutually Participant activities must beifferentiated while still being coordinated

Reinforcing through a mutually reinforcing plan of action
Activities

Continuous Consistent and open communicatios needed across the many players to
Communication build trust, assure mutual objectives, and appreciate common motivation

Creating and managing collective impact requires a separgi@nization(syvith
BackboneSupport staff and a specific set of skillsgerve as the backbone for the entire initiative
and coordinate participating organizations and agencies

Source: FSG SSIR Collective Impact Article, Winter 2011; FSG Interviews © 2011FSG



Core Principles

ABOUT COMMUNIT

ABOUT LEADERS SUPPORTS

w See youth and w/ KAf RNBY R2Y
families as change programs, they grow up in
agents, not clients. families & communities.

w Engage all sectors w Support a full range of
and stakeholders. learning opportunities,

w Coordinate efforts, formal/informal, in school
align resources. and out.

w Inspire and inform w Assess and improve qualit
the public. reach and impact across al

the places young people
spend their time.

w Recruit, train and retain
good staff.
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Core Principles

A For your core principle, share how
well you see this happening. Feel
free to share oOobri ght
community.

A As a group, come up with one word
for what prevents us from doing
better.

A Be prepared to share your one word.
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Ready by 21 Theory of Change

Moving the Small gear makes a big difference

FAMILY,
COMMUNITY

& SCHOOL
SUPPORTS

CHILDREN

& YOUTH
OUTCOMES

LEADERS
ACCOUNTABILITY

Broad Partnerships Coordinated

Big Goals Accessible Develop_mentally On Track
Best Data Well-Attended Productive

Bold Actions High Quality Connected

Healthy & Safe
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CHILDREN

& YOUTH
OUTCOMES

CHILD AND YOUTH
OUTCOMES
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Child and youth indicator trends

Economic well being:
A Teens not in school and not working
I 32 states got worse
Education:
A Youth not graduating on time
I 19 states got worse or stayed the same
Health:

A Low birth weight babies
I 25 states got worse

Family and Community:

A Children living in high poverty areas
I 40 states got worse

A Teen births
I 23 states got worse

.
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Employer Survey Finds
Youth Are Not Really Ready to Work

A Employers reported that 4 1N 10high

school graduates were deficient in top
needed skills.

A only 1 In 4of four -year college graduates
were highly qualified.
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Gallup Student Poll Finding:

AOnly 1 in 4studentsis hopeful,
thriving and engageth school!
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Ready Children & Youth: The
Target

CHILDREN

& YOUTH
OUTCOMES
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Scorecard at a Glance

Goal: Be a national leader in
the preservation and
enhancement of our economy.

Indicators:
personal Income/ |
Wages and Salaries
Poverty
Unemployment 1
Employment Growth u
Workforce Quality ==

Business Climate '

Business Startups i

Natural, Historic &
Cultural Resources

Goal: Protect, conserve and
wisely develop our natural,
historical and cultural resources.

Indicators:
A Quality i
Water Quality =
Solid Waste & Recycling =9
Land Preservation 1t

Historic Resources =

Goal: Elevate the levels of
educational preparedness and
sttainment of our citizens,

Indicators:
School Readiness e
Third Grade Reading ||
Fourth Grade Reading ||
& Math Achievement
High School Graduation ||
High School Dropout N
College Graduation U

Educational Attainment |

Lifelong Learning =)

Transportation

Goal: Ensure that Virginia has a

transportation system that is safe,

enables easy movement of people

and goods, enhances the economy

and improves our quality of life,
Indicators:
Traffic Congestion l

Infrastructure Condition wp

Land Use =9

e, ISR R

Health & Family

Goal: Inspire and support
Virginians toward heaithy lives
and strong and resilient families,

Indicators:

Family
Adoption
Foster Care

Child Abuse & Neglect
Community Health
Teen Pregnancy

Obesity

Infant Mortality
Sulcide

Health Insurance
Immunization

Cancer

Cardiovascular Disease
Smoking

Life Expectancy

Government &

Citizens

Goal: Be recognized as the
best-managed state in the nation,

Indicators:

Bond Rating =

Taxation f

Voter Registration =
& Turmout

Consumer Protection ||

Internet Access f

TEETTR

Virginia Performs! &5,

Public Safety

Goal: Protect the public's
safety and security, ensuring a
fair and effective system of
justice and providing a prepared
response to emergencies and
disasters of all kinds.

Indicators:
Crime

Juvenile Intakes
Recidivism (Adult &
Juvenie)

Traffic Fatalities

Emergency
Preparedness

Legend
Performance Trend
J worsening

=% Maintaining

| Improving
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FAMILY, SCHOOL AND
COMMUNITY SUPPORTS
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Beginning to untangle the mess

Social Services

Education Health & Food
Services Probation
w Public Schools j DT ": ____ > F ¢ CF]de‘GaLe; CCDBG, SSBG, Cal WORK® SchooiBased MH
wWESEA, Title | ilies- Paremt rston. -~ GAK, LL INCOF TY}]\ C\a\re\,e\tc. Services for MedCal
w School Lunch & st il & ra \ ogramg 215t Centusy- - - - Kids
wHead Start 4= Lk & AC ty/Care RNIPDCENETS ete. w Probafien Officers in
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