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Learning Objectives  

ÅExplore the Core Principles of Ready by 21  

 

ÅBecome familiar with the Ready by 21 ideas 
and visuals  

 

ÅNetwork with peers  
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 The Forum for Youth Investment is a 
nonprofit, nonpartisan action tank  
dedicated to helping communities and the 
nation make sure all young people are Ready 
by 21 -- ready for college, work and life.  

 
 Working in partnership with government, 

business, education and nonprofits, we 
provide a framework, coaching and tools for 
leaders who care about youth and care about 
change. 
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The Forum includesé 



FSG.ORG 
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COLLECTIVE IMPACT OVERVIEW  

There are Five Conditions to Collective Impact Success 

Common Agenda 

Shared 
Measurement 

Mutually 
Reinforcing 
Activities 

Continuous 
Communication 

Backbone Support  

All participants have a shared vision for change including a common 
understanding of the problem and a joint approach to solving it through agreed 
upon actions 

Collecting data and measuring results consistently across all participants 
ensures efforts remain aligned and participants hold each other accountable 

Participant activities must be differentiated while still being coordinated 
through a mutually reinforcing plan of action 

Consistent and open communication is needed across the many players to 
build trust, assure mutual objectives, and appreciate common motivation 

Creating and managing collective impact requires a separate organization(s) with 
staff and a specific set of skills to serve as the backbone for the entire initiative 
and coordinate participating organizations and agencies 

Source: FSG SSIR Collective Impact Article, Winter 2011; FSG Interviews 
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ABOUT COMMUNITY 

SUPPORTS ABOUT LEADERS 

ABOUT 

CHILDREN & 

YOUTH 

ω Invest early and sustain 
investments over time. 

ω Support the whole child. 

ω Focus attention on 
those most in need. 

ω Build on strengths, 
ŘƻƴΩǘ Ƨǳǎǘ ŦƻŎǳǎ ƻƴ 
problem-reduction. 

ω See youth and 
families as change 
agents, not clients. 

ω Engage all sectors  
and stakeholders. 

ω Coordinate efforts,  
align resources. 

ω Inspire and inform  
the public. 

ω /ƘƛƭŘǊŜƴ ŘƻƴΩǘ ƎǊƻǿ ǳǇ ƛƴ 
programs, they grow up in 
families & communities.  

ω Support a full range of 
learning opportunities, 
formal/informal, in school 
and out. 

ω Assess and improve quality, 
reach and impact across all 
the places young people 
spend their time. 

ω Recruit, train and retain 
good staff. 

Core Principles  
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Core Principles  

ÅFor your core principle, share how 
well you see this happening. Feel 
free to share óbright spotsô from your 
community.  

ÅAs a group, come up with one word 
for what prevents us from doing 
better.  

ÅBe prepared to share your one word.  
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Ready by 21 Theory of Change 
Moving the Small gear makes a big difference 

Broad Partnerships 
Big Goals 
Best Data 
Bold  Actions 

Coordinated 
Accessible 
Well-Attended 
High Quality 

Developmentally On Track 
Productive 
Connected 
Healthy & Safe 
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CHILD AND YOUTH 
OUTCOMES  
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Child and youth indicator trends  
Economic well being:  
ÅTeens not in school and not working  
ï32 states got worse  

Education:  
ÅYouth not graduating on time  
ï19 states got worse or stayed the same  

Health:  
Å Low birth weight babies  
ï 25 states got worse   

Family and Community:  
Å Children living in high poverty areas  
ï 40 states got worse  

Å Teen births  
ï 23 states got worse  
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Employer Survey Finds  
Youth Are Not Really Ready to Work  

ÅEmployers reported that 4 in 10 high 

school graduates were deficient in top 
needed skills.  
 

ÅOnly  1 in 4 of four -year college graduates 

were highly qualified.  
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Gallup Student Poll Finding:  

ÅOnly 1 in 4 students is hopeful, 
thriving and engaged in school!  
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Ready Children & Youth: The 
Target  
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FAMILY, SCHOOL AND 
COMMUNITY SUPPORTS  
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Beginning to untangle the mess 

ωMedi-Cal ς EPSDT 

ωHealthy Families Parent Expansion 

ωChild Health & Disability Program 

ωExpanded Access Primary Care 

ωTrauma Case Funding 

ωCo-payments for ER Services 

ωChild Lead Poisoning Prevention 

Program 

ωHIV/AIDS Prevention & Education 

ωBreast Cancer Screening 

ωFood Stamps 

ωWIC 

ωTANF 

ωGAIN, CAL Learn, Cal 

WORKS, etc. 

ωSchool-Based MH 

Services for Medi-Cal 

Kids 

ωProbation Officers in 

Schools 

ωCardenas-Schiff 

Legislation 

ωHealth Care Through 

Probation 

ωMental Health 

Evaluations 

ωJuvenile Halls 

ωChild Care ς CCDBG, SSBG, Cal WORKS 

Child Care, etc. 

ωAfter-School Programs ς 21st Century 

Learning Centers, etc. 

ωPromoting Safe & Stable Families 

ωChild Abuse & Neglect Programs 

ωFoster Care ς Transition, Independent 

Living, Housing, etc. 

ωAdoption Assistance, Adoption 

Opportunities 

ωPublic Schools 

ωESEA, Title I 

ωSchool Lunch & Breakfast 

ωHead Start 

ωIDEA 

ωAfter-School Programs 

ωTextbook Funding 

ωTests & Achievement 

ωTeacher Issues 

ωGED 

Mom Dad 9 year old 5 year old aƻƳΩǎ ǎƛǎǘŜǊ 

Boyfriend 
in trouble 

Baby 1 1/2 

Source: Dunkle, M. (2002) Understanding LA Systems that Affect FamiliesΦ [ƻǎ !ƴƎŜƭŜǎΣ /!Υ DŜƻǊƎŜ ²ŀǎƘƛƴƎǘƻƴ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ ǘƘŜ [! /ƻǳƴǘȅ /ƘƛƭŘǊŜƴΩǎ tƭŀƴƴƛƴƎ /ƻǳƴŎƛƭ 

Education Health & Food Social Services Child & Family 
Services 

Mental Health & 
Probation 

    


